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FIRST-EVER  MULTI  AGENCY  EMERGENCY  RESPONSE 
PLAN  SUCCESSFULLY  IMPLEMENTED 
AT  THE  ALL  STAR  GAME

Revolutionary new software standardizes and fully integrates 

Incident Action Plans for a multi-agency Incident Command System

(San Francisco, CA, August 14, 2007)  Emergency Services Interactive Systems is pleased to announce the successful debut of its new software, Coordinated NIMS Incident Planner (CNIP), the first-ever program designed to aid development of Incident Action Plans that can be synchronized with those of multiple first responder organizations.  The July 10, 2007, All Star Game played at San Francisco’s AT&T Park became the first large-scale event to be managed by a single, coordinated emergency response plan.  Post-event reporting shows overall success of the combined plan, the achievement of which is lauded by both the local and national organizations participating in the formal inauguration of this important new software.

CNIP brought together agencies that have never before collaborated on a unified Incident Action Plan (IAP).  That includes, in San Francisco:  the departments of Police, Fire, Sheriff, Public Health, Parking and Traffic, Public Works and the Municipal Transportation Agency.  At the federal level:  the FBI, Homeland Security, Coast Guard, Postal Service, Department of Alcohol, Tobacco and Firearms and the 95th Civil Support Team.

CNIP is created by Emergency Services Interactive Systems (esis-systems.com), a San Francisco-based company that produces interactive software for first responder training.  CNIP is 

designed and developed by San Francisco Fire Captain Mark Johnson, a partner of E.S.I.S., and San Francisco Police Sergeant Dan Linehan.  

“Never before have multiple agencies been united to form a single coordinated response plan,” says Sergeant Dan Linehan.  “Each organization had a role to fill.  And for the first time we created a uniform pre-planned response effort that surmounted the usual communication problems and maximized resources.  Through CNIP, we’ve set a new standard for disaster and special event planning.”

The joint Incident Action Plan incorporated the completed plans of each response organization that set up their IAPs directly into the CNIP software.  CNIP, which meets all standards and criteria for NIMS as mandated by Presidential Homeland Security Directive 5, allowed for centralized management of emergency response procedures for the All Star Game, FanFest and other activities involved with the game.  Incident managers at different locations throughout the venues accessed the “virtual center” online.  For the first time, all IAPs were thoroughly integrated and coordinated, and relevant information instantly obtainable by each participating organization.  Post-event reporting shows the software’s ability to provide for optimal and unimpeded communication between command centers — the ultimate goal of the National Incident Management System.  

According to The San Francisco Examiner (7/13/07):  “Baseball’s head of security raved about San Francisco and specifically the Police Department for their cooperation and communication with all entities working to put together the event.”  The article quotes Kevin Hallinan, Senior Vice President of Security and Facility Management for Major League Baseball:  “[The All Star Game in San Francisco] has to rate as one of the best.  It was really a tremendous effort by the folks in San Francisco across the board. . . . [San Francisco officials] just understood exactly what we wanted, and they took their goals and objectives and made sure we were all on the same page.  I wanted to pack them up and take them to New York with me.”

Software Overview

Dozens of first responder organizations across the country have downloaded the trial version of the software from the ESIS website.  They are discovering how CNIP’s user-friendly interface simplifies IAP setup and provides for on-going refinement of the plan through all operational periods.  No stand-alone software has the potential offered by this inclusive program.  Only CNIP has the capability, flexibility and capacity needed by our nation’s first responders.  Among CNIP’s highlights:

· CNIP’s unique advantage:  It replaces ad hoc templates and paper forms with a wizard- driven, user-friendly and network-capable IAP development tool.

· CNIP offers the flexibility needed to handle any emergency or disaster, whether it is an explosion, fire, earthquake, hurricane, pandemic, crowd management or terrorist action of any kind.  Its dynamic architecture maximizes planning, coordination and communication — cutting crucial response time in half.  CNIP is securely protected and can only be accessed by authorized users.

· CNIP encompasses all essential sections required by the National Incident Management System (NIMS), and as recognized by the Incident Command System.  CNIP standardizes all the requirements of an IAP, which is mandated by NIMS, a requirement of Homeland Security Presidential Directive 5 for all emergency responders.

· CNIP uses a wizard to walk response planners through the labor-intensive process of developing an IAP.  Users simply fill in each field the wizard presents.  The wizard automatically enters the information into all relevant areas throughout all IAP forms.  Critical collateral like phone lists, organization charts and task scheduling are easily created.

· CNIP meets and exceeds all the objectives of an Incident Action Plan:  establish a chain of command, create a defined communications strategy, set safety standards for performance, and provide compatibility and interoperability with all organizations involved with a pre-planned event or an actual disaster response.  The software delivers a system of seamless communication, allowing for the timely exchange of information, resources and equipment.  

· CNIP’s innovative database system tracks incident management personnel and response organizations while collecting all costs as they are incurred.  With this capability, incident managers get detailed information instantly.  When incorporated by local, state and national first responders, as well as utilities, transportation and NGOs like the Salvation Army and Red Cross, the entire country can achieve complete interoperability.  

· CNIP can also be used to develop training.  The software meets NIMS’ training standards and covers its full course curricula.  This includes:  modeling and simulations, field-based training, specific mission-essential tasks, specialized instruction and certification of NIMS course completion.

Contact Information

For more information about CNIP, call Stacy D. Horn at (415) 441-1366 or e-mail SDHorn@ESIS-Systems.com.  

For more information about Emergency Services Interactive Systems, visit 
www.esis-systems.com or call Anthony Robinson at (800) 655-5072.
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